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Consumer Sector Overview

➢ Consumers have become more strategic in their shopping, weighing purchases against 

current needs and future demands, with only 18% making impulse buys

➢ The focus on sustainable consumption continues to grow, with green attributes now seen as 

essential complements rather than sole motivators, as consumers seek products that are 

both health- and eco-conscious

➢ As consumers are overwhelmed by choices and information, there is a growing demand for 

clearer product labeling and more intuitive shopping experiences, such as streamlined online 

navigation and tailored recommendations, with 35% highlighting easier site navigation as a 

key factor in improving their online shopping experience

Source: Zion Market Research
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Consumer Sector: Key Market Trends

Technology and AI Integration
Artificial intelligence (AI) is becoming integral to CPG operations, enhancing supply chain efficiency, personalizing consumer experiences, and driving 

innovation

There is a growing consumer demand for sustainable and ethically produced goods. Brands are responding by adopting eco-friendly practices, sourcing 

responsibly, and transparently communicating their sustainability efforts to attract environmentally conscious consumers

Sustainability and Ethical Practices

E-commerce Expansion
The shift towards online shopping continues to accelerate, with consumers increasingly purchasing CPG products through digital platforms. Companies are 

investing in robust e-commerce strategies and digital marketing

Customization and Personalization
Consumers continue seeking products tailored to their individual needs and preferences. CPG companies are offering customizable options and personalized 

experiences to cater to this demand, enhancing customer satisfaction and loyalty
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Consumer M&A Overview

• Investment in equipment plunged in Q4’24 after two 

straight strong quarters, but consumer spending grew 

at a 4.2% pace, the fastest since January-March 2023 

and up from 3.7% in July-September last year

• The trend of increased mid-market deals persists, 

alongside a steady yet low volume of larger 

transactions

• Companies in the industry continue to use divestitures 

to rebalance and optimize their portfolios, while also 

shedding underperforming past acquisitions

Recent notable transactions in the market include:

– Butterfly’s Acquisition of The Duckhorn Portfolio, 

for ~$1.95 Bn 

– SVP’s Acquisition of Vista Outdoor’s Revelyst 

Segment for $1.125 Bn

– Lakeland Industries Completes $25 Million 

Acquisition of Veridian

Key Trends Shaping Consumer Packaged Goods Market M&A

Consumer Packaged Goods (CPG) is leading the M&A 

dealmaking with strong transactions activity, particularly in 

food and beverage

Higher interest rates and valuation gaps have delayed exits in 

private equity portfolios. Aged investments, especially in 

food and beverage and household products, are expected to 

see liquidity events soon

Rising demand for health-conscious products is driving CPG 

companies to acquire brands that offer healthier options, 

expanding their portfolios

Companies are divesting underperforming assets to 

streamline operations and focus on core strengths

Source: Press Releases
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Consumer M&A Summary

Source: Capital IQ
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Trading Multiples of Listed Companies

Source : Capital IQ and Press Releases 
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Trading Multiples of Listed Companies (cont’d)

Source : Capital IQ and Press Releases 
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Trading Multiples of Listed Companies (cont’d)

Source : Capital IQ and Press Releases 
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Trading Multiples of Listed Companies (cont’d)

Source: Capital IQ and Press Releases 
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Trading Multiples of Listed Companies (cont’d)

Source: Capital IQ and Press Releases 
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Please reach out to discuss the Consumer Sector in more detail

For an in-depth look at the industries where our firm has expertise and to access more industry 
reports, please visit our website: www.threesixtyseven.com

Scott Collins
Managing Director

SCollins@threesixtyseven.com

direct: (847) 313-9398

https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.threesixtyseven.com&c=E,1,6Z_QK6cyPRvlgi2Y8cE7JKW1N6bgH8QaqTs9T6sbfa2ZincRHhkp2fiKjmM-O8aIKy8fF-dRPbla0jdsQdrErok_ib20K3wZkvbYD_euYRtOF1mjrJaE3DTOGAbj&typo=1
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